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BAI HQC

NOI DUNG CHI TIET

Chan dung ngudi ban hang
va tu duy ban hang hiéu qua

- Vai tro va nhi¢ém vu cia nhan vién ban hang.

- Danh gia nang lyc ban hang.

- M6 hinh ban hang 4B = Ban + Ban + Ban + Ban.

- Cac hoat dong ban hang.

- C&c quy trinh ban hang: Quy trinh ban hang B2B,
Quy trinh ban hang FMCG, Quy trinh ban hang tai cura
hang.

Lap ké hoach ban hang
va chuan bi ban hang

- Chuan bj kich ban ban hang.

- Lap ké hoach va chi tiéu ban hang hang thang/ngay.
- Lap ké hoach 1am viéc ban hang hang ngay.

- Theo ddi tién do thyc hién va giai phap ban hang
hiéu qua.

Marketing tim Kiém
khach hang tiém nang

- Tiéu chuan cua khach hang tiém niang phu hop véi
san pham, dich vu theo cong thirc (A.M.A.N =
Aproach, Money, Authority, Need).

- Tién trinh tim kiém khach hang tiém ning.

- Phuong phép tim kiém khach hang tiém ning.

- Cac chién luoc khai thac va tim kiém khach hang
tiém ning.

- Xéc dinh khach hang muc tiéu.

- Luu trit ngudn khach hang tiém ning.

K§ ning giao tiép truc tiép,
telesales va mang xa hoi

- 30 gidy xay dung 4n tuong dau tién.

- Xay dung hinh anh tdc phong ngudi ban hang chuyén
nghiép.

- K§¥ ning giao tiép thuong mai va xi giao.

- Cach mé dau cudc ban hang thanh cong.

- Cac budc goi dién thoai xin cudc hen.

- Cau n6i mé dau cude goi thanh cong.

- Vuot qua cac phan tng tir chdi ctia khach hang.

- K§ thuat thu phuc khach hang sin sang nghe dién
thoai trinh bay lgi ich san pham va dich vu.

- Cac k¥ nang dung dién thoai goi va nghe chuyén
nghiép.

- Ngon ngtr va giong noéi khi ban hang qua dién thoai.
- Kiém soét cudc goi.




K¥ ning tim hiéu nhu cau

- Cach x4y dung tiéu chuin bd cau hoi khao sat nhu
cau khach hang.

- K¥ thuat dét cau hoi goi y nhu cau.

- Tién trinh tim hiéu va xac dinh nhu cau theo cong
thirc SPIN (Situation, Problem, Implication va Need.

- Phan tich tam 1y 5 do1 twong khach hang khi tiép can.
- Nhén biét va roi bo 5 d6i tuong khach hang khéng c6
nhu cau.

Trinh bay ban hang va thuyét
phuc khach hang

- Trinh bay loi ich cta dich vy va san phim (FFB va
FAB).

- Trinh bay quyén loi cho khach hang.

- Tai sao khach hang phai mua san pham ctia ban ma
khong mua ctuia nguoi khac?

- Cac tiéu chi dam phan la gi?

- Thuong lugng vé gia, thanh toan, giao nhan, s6
lugng.

- Tao ra dong co mua hang.

- Lam sao khéach hang tu nguyén mua hang cta ban?




