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Pon tiép hoc vién, Khai giang 16p hoc

Chuyén dé 1: Mt s6 khai niém vé KPI
- Gi6i thigu vé KPI
- Nguyén tac thiét 1ap bo chi tieéu KPI trong doanh nghiép

- Danh muc chi s6 KPI cho bo phan kinh doanh trong doanh nghiép
+ B0 phan Marketing

+ B0 phan Mua hang, Ban hang

+ B0 phan cham séc khach hang.

- Thao luan

Chuyén dé 2: Nhirng chi sé quan trong khi xAy dwng KPIs cho bd phén kinh
doanh

- Doanh thu

- Ty 1€ khach hang trung thanh

- S6 lugng khach hang méi can tim kiém

- Ty 18 chi phi bé ra dé c6 dugc khach hang méi

- Ty 1€ chi phi ban hang v&i doanh thu

- Ty trong ban hang cua cac loai san pham anh huong 16n t&i doanh thu

- Mtrc d6 tuong tac ctuia khach hang hién tai

- Sy hai long cua nhan vién

- Chi s6 do luong sy hai long cua khach hang

- Thao luan, hoi dap

Chuyén dé 3: Huéng din cach xay dung va ap dung KPI cho b phan kinh
doanh

- Huéng dan hoan thién chtrc ning nhiém vu cia bd phan kinh doanh cho
phu hop

- Huéng dan xac dinh KPI ciia bo phan kinh doanh va nhan vién kinh doanh

- Nguyén tic va phuong phap phan bd KPI cho cac chitc danh trong bo phan
kinh doanh

- Huéng dan phuong phép xay dung cong thirc va thoi gian danh gia hiéu
qua ap dung KPI

- Kiém soat, theo ddi, b4o cio va diéu chinh va khic phuc KPI

- Xay dung ké hoach trién khai va ap dung KPI sau dao tao

- Mot s6 diém can luu y khi xdy dung KPI

- Mot s6 diém can luu y khi thyc hién KPI

Thao luan, Thuc hanh

Tong két, danh gia khoa hoc




